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Feeding Medina Initiative
First Annual Report

Feeding Medina Initiative has had a tremendously successful first year. The program has been developed from
the ground up to a full fledged, well known County wide program in our first fiscal year.

While Cornerstone Wellness signed the contract with the National Guard Armory in late 2009, it was not until
August 2010, that Feeding Medina was up and running. In August, we began Monday and Friday delivery from
Akron Canton Regional Food Bank to ten area pantry members. The Feeding Medina truck has delivered
150,000 pounds of food to participating pantries since August 2009. The total value of this food is
$240,000. In addition to these regular deliveries, we have assisted with eight direct distribution events. We
have doubled the amount of food coming into Medina County since 2009 and also increased the number of
member pantries from 16 in 2009 to 24, in the first quarter of 2011. A total of 533,987 pounds of food was
brought in to Medina County from Akron Canton Regional Foodbank, an increase of 204,956 pounds from
2009’s figure of 329,031 pounds. In the process, we have developed a sound relationship with the Akron Food
Bank and are now official members.

We also solicited donations for food locally. For example, the Feeding Medina truck was available for “stuff
the truck” events at the Seville Giant Fest, Walk with Your Best Friend. We have reached out to and received
food from Medina Hospital, Do-It Best and Weight Watchers. We worked with Walmart Medina and their
employees on an employee food drive for Feeding Medina. In addition to food donations, we now have two
donated freezers, two donated refrigerators, shelving and filing cabinets.

This massive distribution of food was accomplished through the use of 25 volunteers, who have contributed a
total of 258 hours, in January and February, 2011. We estimate that our volunteers contribute about 130 hours
each month to help carry out the various programming. Volunteer recruitment began in August of 2010.
Written policies for volunteers have been developed as well as volunteer training. We have partnered with
RSVP Medina to assist with further volunteer recruitment and training. In addition, our volunteers are trained
for Ohio Benefit Bank service. We have monthly volunteer meetings to support and maintain skill
development.

One of the initial barriers to developing Feeding Medina was the lack of communication and collaboration
between the various feeding sites across the county. Staff has attended all meetings of the Food Pantry Task
Force meetings and have regular volunteer attendance to these meetings. To further communication, we have
established an electronic list serve to share information with all interested parties. We distributed 20 donated
computers to pantries across Medina County. We have compiled a complete list of pantry hours of operation
for circulation and have continuously maintained and updated contact information in this list. We regularly
make the list of emergency food assistance sites available at public events and at the monthly food distributions.

Cornerstone Wellness has also participated in a variety of events and activities designed raise community
awareness of the Feeding Medina Initiative, thus increasing community participation. Staff presented



" information through Comissioner Geissman’s television program, the Buckeye Health Fair, Leadership Medina
Community Day, the Medina County Home and Flower Show, Family A Fair, Medina County Fair, etc. Staff
represented Feeding Medina at the Community Conversation sponsored by the State Legislature. We have
designed and reproduced brochures to market the Feeding Medina Initiative to business, community groups and
individuals.

We have worked to obtain additional funds for feeding vulnerable populations in Medina. We successfully
applied to the Medina Community Fund for $6,000.00 to develop the Weekenders program and Health Helpers
programs. The Weekenders program provides bags of food, which are sent home with students identified as at
risk for hunger by the schools. The Healthy Helpers is a program to provide vulnerable older adults with staples
to improve their nutrition and a partnership with trained RSVP volunteers who serve as paraprofessionals
regarding nutrition awareness, medication/alcohol risk, and independent living skills. To date these programs
have provided 11,569 pounds of food. We partnered with Medina Job and Family Services to receive a contract
for coordinating feeding for TANF eligible families. We participated in the Chippewa Lakes Lions Club fund
raiser ($2,000.00) and the Heroes for Hunger fund raiser ($500.00.) We continue to write grants, for example a
recent application requested funds for integrating child development with nutrition education and food
distributions for low income families with children under five. We are seeking funds for summer feeding
programs for children who will not receive free lunches that they are accustomed to during the school year. We
also submitted a Walmart Foundation Grant, in an effort to expand these programs throughout the county.

Cornerstone Wellness is known for collaborating with other community partners. This strength has helped us in
the Feeding Medina Initiative. For example, late this winter we began discussions regarding community
garden efforts with the Church at Stoney Hill, OSU, 4-H, Medina Schools and Medina Juvenile Court. The
Medina Schools have agreed to allow use of their land for garden space. Medina Juvenile Court will have
community service youth to assist with garden projects. We have also partnered with the Wadsworth Office for
Older Adults to distribute food to older adults unable to attend free food distribution. We have establish a
relationship with Mobile Meals, to increase this organizations ability to reach older adults in Medina County,
through sharing space, while they provide additional freezers to the Armory location. We have responded to
multiple requests from partners, for example we assisted St. Ambrose and Prince of Peace Church with
promotion of their Thanksgiving day events.

In a single year, Feeding Medina Initiative has gone from an inspired idea shared by Commissioner Pat
Geisman and Bill Frantz, to a successfully running coalition of organizations and individuals committed to
reducing hunger in our community. It would be impossible to list all of the individuals that have contributed to
this effort, but thanks go out to all.
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